KISKIMINETAS TOWNSHIP BOARD OF SUPERVISORS
Work Session Minutes
December 3, 2025

Chairperson Hilliard called the meeting to order at 7:02 pm followed by the pledge of
allegiance.

All Supervisors were present as well as Sgt Tessmer and Interim Manager Dailey.

1. Mark Kendall discussed the budget balance for the unclassified expenses.

2. Jim Hovanik discussed the social security and medicare expenses in the budget.

3. Wayne means discussed his opposition to the Amusement Tax and code violation
revenue being missed.

4. Doug Sproat discussed the balance of the budget, need for a capital reserve and
opposition to the Amusement Tax.

The Interim Manager discussed the following items the Board will consider for action at the
next Regular Meeting:

e 2026 Budget will be on for approval at the Regular meeting.

e Amusement Tax Ordinance was discussed with the $350 for gambling
devices, $50 for all other machines and $1 greens fee.

e Several motions for approving the Conditional Uses for wells 17 & 18 will be
on for the Boards approval.

e Grantresolution for police cars and tasers will be considered.

e Resolution for the destruction of tax records from 2010 to 2014 will be
considered.

Sgt Tessmer presented the Board with a request to purchase used in-car cameras from
Washington Twp and their installation for a total of $3600 to be paid from the Asset
Forfeiture Fund. This was agreed to be on the agenda. Sgt Tessmer discussed a Township
Policy for body camera and video from vehicles. The policy has been reviewed and will be
presented for approval with suggested changes. It was further agreed to utilize the same
fund for the purchase of at least 4 new tasers for around $20,000, and possibly two
additional should the School District agree to pay for the SRO tasers.

Supervisor Rodnicki discussed a contact from the Conservation District reaching out to
him to discuss the Chestnut Rd Bridge and possible grant funding.

PUBLIC COMMENT




1. Jim Hovanik discussed gas well windfall not being considered in budget, his
opposition to the amusement tax and the Elks non profit status.

2. Mark Kendall discussed Supervisors donating their stipend.

3. Doug Sproat discussed the revenue from the Amusement Tax and reallocating
funds within the budget.

4. The Manager from the Links Golf Course discussed his opposition to the $1 green
fee.

Motion by M. Long, Seconded by H. Ross to adjourn at 8:02 pm. Motion carried.




